The EC-ASEAN Energy Facility (EAEF) was based on strategic considerations within the EU and ASEAN separately and jointly in the late 1990s. The good cooperation experienced in the framework of ASEAN-EC Energy Management Training and Research Centre (AEEMTRC) and other programmes in the 1990s justified to continue the establishment of two major cooperation programmes, namely EC-ASEAN COGEN III Programme (COGEN 3) and the EAEF Programme. The geographical coverage was ASEAN for both Programmes, but COGEN 3 focused more on industries while EAEF was more targeted to public organizations.

EAEF active duration was agreed to be five years. The Financing Agreement was signed mid 2001 and the programme became operational 1 March 2002 thus ending 28 February 2007. Dansk Energy Management A/S was awarded the service contract in January 2002 for the Programme Management Unit (PMU) hosted by ASEAN Centre for Energy (ACE) in Jakarta, Indonesia. ACE is the implementing agency in charge of the full programme implementation. PMU’s three EU Experts and ASEAN Co-Director take care of all operational management including payments. This team was reinforced in 2006 with three additional ASEAN Experts, who already had experience in other EU funded programmes such as the 3-year COGEN 3 and its subsequent one year (2005) COGEN 3 Follow-up Activities under the EAEF umbrella. 
Four Calls for Proposals were launched during the 5-year EAEF Programme. A total of 180 applications were received, from which 67 projects were contracted. EAEF also awarded and supervised 10 service contracts under a special tranche for Institutional Strengthening. EU co-financed the 67 facility projects at EUR 16.5 million and EUR 2 million for institutional projects. Total EU contribution including the programme management was budgeted for EUR 21.5 million. As EC contribution ceiling for individual projects under all facilities was at 50% maximum, the total value of EAEF was about EUR 40 million, which is the largest programme for energy cooperation in ASEAN region in its series.
The projects, workshops, seminars, conferences and study tours conducted during the  5-year duration have remarkably deepened energy cooperation between EU and ASEAN and produced as well high profile visibility events in both regions. Most of the projects have delivered their contract outputs, with a few casualties due to unforeseen circumstances. The overall outcome is very positive, especially in the technical sense. A generic problem area has been in the financial management to comply with the stringent EU rules.

EAEF’s success stories and documentation will be compiled and kept by ACE for sustainability. Furthermore, all completed and eligible project results will be available on the internet. Potential stakeholders who are interested in energy development in ASEAN region will thus have a good source of information to benefit them in the future.
With EAEF a period of continuous 18 year long energy cooperation between EC and ASEAN will come to an end by giving place for new dialogue and instruments to focus on new areas as to be defined. New strategic considerations will hopefully result in new fora for cooperation and building on the good foundation EAEF has so remarkably been establishing.
I would like to express my gratitude to my team of Experts, ACE personnel, EC Delegation in ASEAN especially the Jakarta Office, our beneficiaries and contractors and other stakeholders for the extensive, sometimes very hectic, but also rewarding job well done! Without their able support and cooperation, we would not have achieved as efficiently and effectively what we were mandated to accomplish.  To all of them, my heartfelt congratulations!   
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